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SECTION 1 - SCOPE OF WORK 
Dokken Engineering’s proposed scope of work for this project is as follows: 

TASK 1 – PROJECT MANAGEMENT AND MEETINGS 

Communication is the key to a successful project. Dokken Engineering’s Project Manager will be very “hands-on” and 
will be involved in all facets of the project. Project management and coordination will be continuous activities from 
the scoping/negotiations phase through the final deliverable. 

Dokken Engineering will coordinate up to two (2) project meetings to:  

• Review project status, schedule and budget 
• Gather available information from the JPA 
• Make decisions 
• Present results of inspections 

The meetings are anticipated at the following milestones: 

• A kickoff meeting, or when field visits are completed 
• Completion of the Inspection Report 

As part of Dokken Engineering’s routine quality control procedures, all 
deliverables will be reviewed by an independent engineer not otherwise 
involved in the project. 

Task 1 Deliverables:   Project Meeting Agendas and Minutes (2) 

TASK 2 – ASSESS BRIDGES 

TASK 2.1 REVIEW AVAILABLE INFORMATION AND PERFORM FIELD 

INSPECTIONS 
Prior to visiting the bridges, Dokken Engineering will review all available information, including site maps and as-built 
plans, if available. Each bridge along the corridor will be inspected, with the following information documented: 

• Bridge location Post Mile and coordinates 
• Complete bridge description 
• Field inspection findings including member conditions, 

scour, timber rot, concrete spalls, paint, utilities, etc. 
• Maintenance needs and recommendations 
• Photos 
• Maintenance construction cost estimates 
• Field Measure Member dimensions. It is assumed 

specialized equipment such as manlifts or snoopers will 
not be needed to measure dimensions. Member sizes 
out of reach of ladders will be estimated. 

Dokken possesses highly accurate handheld GPS units, with 
accuracy to within 12 to 18 inches. The units interface with a 
mini-iPad. The anticipated location of each structure, based on Post Mile, can be programmed into the unit and used 
to quickly locate bridges by observing the estimated location on a mini-iPad map. Once the structure is found in the 
field, the begin and end coordinates of each structure can be gathered. Using these units will reduce time spent 
searching for the structure and will accelerate information gathering.  
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TASK 2.2 PERFORM CAPACITY ANALYSIS 
Prior to performing capacity analysis, expected material properties will be researched and documented. Capacities 
will be estimated based on measured member field dimensions and will concentrate on superstructure capacities. 
Foundation properties are unknown and will not be possible to estimate. Assumptions will be made for concrete 
member reinforcement.  

TASK 2.3 BRIDGE REPORT 
A Bridge Report will be prepared including field observations and measurements, maintenance activity 
recommendations, results of the capacity analysis, and construction cost estimate to perform maintenance activities. 
The Report will typically be one to two pages and include photos documenting each structure.  

Task 2 Deliverables:   Draft and Final Bridge Report 

TASK 3 – ASSESS CULVERTS 

TASK 3.1 REVIEW AVAILABLE INFORMATION AND PERFORM FIELD 

INSPECTIONS 
Prior to visiting the culvert, Dokken Engineering will review all 
available information, including site maps and as-built plans, if 
available. Each culvert along the corridor will be inspected, with the 
following information documented: 

• Culvert location Post Mile and coordinates 
• Complete Culvert description including type, size, confirm 

total length (if possible), headwall description, if applicable, 
etc. 

• Field inspection findings. This may be limited to visual inspection at the inlet and outlet, erosion observations, 
headwall observation (if applicable). 

• Observed maintenance needs and recommendations (may be limited based on accessibility into the culvert). 
• Photos 
• The inlet and outlet of each culvert will be located by GPS. 

Dokken possesses highly accurate handheld GPS units, with accuracy to within 12 to 18 inches. The units interface 
with a mini-iPad. The anticipated location of each structure, based on Post Mile, can be programmed into the unit and 
used to quickly locate the culverts by observing the estimated location on a mini-iPad map. Once the structure is 
found in the field, the begin and end coordinates of each culvert can be gathered. Using these units will reduce time 
spent searching for the culvert and will accelerate information gathering.  

TASK 3.2 CULVERT REPORT 
A Culvert Report will be prepared, including: field observations and measurements and maintenance activity 
recommendations. The Report will typically be one to two pages and include photos documenting each culvert.  

Task 3 Deliverables:   Draft and Final Culvert Report 

PROJECT SCHEDULE 

The schedule will be determined upon notice to proceed. It is anticipated five months will be required to complete 
the inspection, bridge analysis and reports. We will commence work immediately upon receiving the notice to 
proceed.  
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